HORSE & BREEDERS ASSOCIATION

AMERICAN SADDLEBREDHORSE AND BREEDERS ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
Monday, July 8, 2024 at 9:00 AM ET
USEF Conference Room — Lexington, Kentucky

1. Call to Order — Allen Bosworth

a. Roll Call - Board Members Present: Kristen Bagdasarian, Julie Behrends-Jones, Allen
Bosworth, Jennifer Dixon, Diane Hauslein, Anna Marie Knipp, Smith Lilly, James Nichols,
Joe O’Brien, John Scheidt, Chris Schubert, Rachel Seifert, Joan Todd and Malissa Welke.
Via Zoom: Christy Parker and Clif Paulsen. Absent Juliette Dell and Larry Hartsock. Staff
Present: David Mount, Katriona Adams, Amber Moon, Katie Porter, Samantha Robinson,
Kim Skipton and Jean Warren.

b. Adoption of Agenda — Allen called for a vote to adopt the agenda. Motion made to
accept the agenda as presented and seconded. All in favor. Motion carried.

c. Approval of Board Minutes — Allen called for a vote to approve minutes from the last
board meeting, June 3. 2024. Motion made to approve minutes from last board
meeting and seconded. All in favor. Motion carried.

d. Declare Conflict of Interest — None declared.
2. Executive Director’s Report — David Mount

a. USDA/APHIS Update — David recapped his trip to the American Horse Council
conference in Washington, DC, along with meetings with USDA, APHIS and elected
officials, that included a meeting with Dr. Roxanne Mullaney, who is the Deputy
Administrator of the Animal Care Division at APHIS, who oversees implementation of
the Horse Protection Act. David reported that APHIS confirmed that inspections at two
American Saddlebred Shows this year was an effort to gather data for a pending lawsuit
with another breed. APHIS stated a willingness to work with the trotting breed
organizations and USEF, who they currently work with at the Veterinarian Services
division, to continue to make competitions safe and fair.

b. New Horse Show Update — David reported that Requests for Proposals to host the New
Championship Horse Show were sent to the American Royal (Kansas City), Expo Square
(Tulsa), Indiana State Fair Grounds (Indianapolis), Kentucky Exposition Center
(Louisville), Kentucky Horse Park (Lexington), Oklahoma State Fair (Oklahoma City) and
World Equestrian Center (Ocala). The proposals are due July 31 and will be sent to the
Site Selection Committee for consideration. David reported that the first site selection
visit occurred in Oklahoma City, which included a tour of their new arena which will
open in 2025. Also, David presented the results for the New Championship Horse Show
Survey, which had 1,305 responses.
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c. Convention Update — David reported that contracts had been signed for venues in
Lexington to host the Youth Conference, Legends of Saturday Night and Licensed
Officials Clinics in February 2025. David reported that they working with UPHA to
present major award winners at the UPHA National Conference in New Orleans, along
with discussing jointly hosting a Breeders Forum.

d. Journal of the American Saddlebred Update — David reported that Innovative
Publishing will no longer be producing the Journal of the American Saddlebred and that
they would bring production back in-house. Motion made and seconded to approve up
to $50,000 in production costs for the Journal. All in favor. Motion carries.

Marketing Report — Katie Porter

Katie presented to the Board a new hype video for the Prize Program classes move to
Indianapolis, including the $250,000 in added money. The video will play during the Lexington
Junior League Horse Show and on social media. Additional videos are planned that will focus on
a series that highlights families in our industry. These videos will be used to produce
commercials and social media shorts to promote the breed to a wider audience. Katie also
reported on a newly designed ASHBA app that will be launched at the Lexington Junior League
Horse Show, collaborative media coverage of the Lexington Junior League Horse Show with the
Lexington Junior League, and a social media intern project that will focus on three to four
regions outside of Kentucky.

Youth and Outreach Report — Samantha Robinson

Samantha presented the renovated ASHBA Kid’s Barn project at the Kentucky Horse Park, which
has an annual attendance of over 500,000, featuring existing promotional initiatives such as the
Born This Way campaign. Samantha reported on upcoming youth activities at the Lexington
Junior League Horse Show, which includes an ice cream social, junior judging and tea and trivia
party. Samantha also reported on a revamped Saddle Time program, that includes an ASHBA
app integration and tracker, along with new patches for levels of achievement, and new Youth
Council marketing grants, which will award up to $500 to Youth Council members that want to
to do American Saddlebred promotional events in their regions.

Fundraising Report — Kim Skipton

Kim reported that ASHBA will be using a new donor management software called Bloomerang,
which will make it easier to keep track of donors and fundraise. Kim reported that ASHBA has
secured the final pledges for the $250,000 in added prize money that will be awarded at the All
American Horse Classic in September. Kim also reported on the initiative to increase
membership to 10,000, which will give ASHBA access to additional corporate and grant support,
and the development of a recurring monthly giving campaign.

Registrar’s Report — Katriona Adams

Katriona reported that completed registrations were 620, compared to 591 last year, which was
a 5% increase. Transfers received were 1,343, compared to 1,405 last year, a 4% decrease. Half
Saddlebred registrations increased 21%. Katriona presented a proposal from the Equine Welfare
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Advocacy Committee to waive the $100 DNA lab search fee for 501(c)(3) rescue organizations,
which was approved by the Registry Council. Motion made to approve the proposal effective
January 1, 2025 and seconded. All in favor. Motion carried.

Investment Report — Rob Brewer
Rob Brewer, from the Atlanta Consulting Group, presented the mid-year investment report to
the Board.

Treasurer’s Report — David Mount

David reported for the period ending May 30, 2024 net ordinary income was $79,836.85 and
total assets were $3,071,633.11. A full second quarter report will be made to the board in
August. Also, David reported that Strothman and Company would be starting the annual
internal audit in July which would be presented to the board during the Fall in-person board
meeting.

President’s Report — Allen Bosworth
No report.

Adjourn - Allen Bosworth
Motion made and seconded to adjourn and do into Executive Session. All in favor. Motion
carried. Meeting ended at 1:23 PM.

Executive Session — Allen Bosworth
No action taken in Executive Session.



